ABSTRACT OF PHASE I PROPOSED INITIATIVE

Center for the Establishment of Commercial Diplomacy

A virtual organizational concept of the economist, Dr. Louis Huff, The Center for the Establishment of Commercial Diplomacy seeks opportunities to participate in the design, development, and incubation of commercial oriented projects in support of at least two communities in a coordinated (and implemented in some form of shared partnership) effort that provides for entrepreneurial development of their human resources; especially two or more communities experiencing issues of conflict and/or economically challenged statuses.

Mission Statement

The Center for the Establishment of Commercial Diplomacy (CECD) seeks to globally replace weapons of mass destruction with the more positive weapons of commerce and entrepreneurial human development. The broad mission of the CECD is to provide strength to the cliché, “Make commerce, not war” by generating research and practical entrepreneurial and community development projects that are designed to impact upon the task of: a) incubating successful human resource and community development output results; b) assist in forming creative public/private partnership efforts that build sustainable enterprise participation in communities lacking private sector initiatives; and in general, c) provide technical assistance to existing and proposed mechanisms that are supportive to socio – economic global cooperation and achievement. 

The Philosophical Foundations of The CECD

The Center’s goal is to basically create and use mechanisms supportive to socio – economic global health.  The Center’s objectives include facilitating creative public/private partnership efforts by utilizing the experiential dual realms and policy implementation tools of 1) human resource entrepreneurial skills development, as well as, 2) community economic development. 

The philosophical foundations of the Center is based upon the principle that the most effective contemporary “entrepreneurial way of thinking” for enterprising individuals and/or entities include an explicit concern for potential positive “community effects” emanating from their business decisions and practices. That is, emanating from their business decisions and practices while carrying out the task of attempting to identify and facilitate optimal use of resources available implicitly and explicitly dedicated to the ultimate task of creating value. 

Therefore, the Center for the Establishment of Commercial Diplomacy makes the following assumption,

“…the long term viability of private enterprise growth and sustainability coupled with achieving community economic development objectives are intimately tied together dual vehicles that can also be strategically carried out in a way to significantly ameliorate long standing socio-economic areas of conflict. The economic principle upon which the CECD builds its programming elements include using the conceptual characteristics of  mixed entrepreneurism…” 1.

The Center seeks to apply the principles of, “a mixed entrepreneurial way of thinking” to each of its core areas.  

Core Activity Areas include:

· Public/Private Partnership Programs

· Community Economic Development Programs

· Entrepreneurial Oriented Activities, Events, and Program(s)

· International Entrepreneurship Course(s) and Practicum(s)

· Consultancy Relationship(s) and Arrangement(s)

Global Networking Mission:

Primarily, but not exclusively, within and between emerging nations, communities, and neighborhoods, identified anywhere, globally,

Develop entrepreneurial training and business development mechanisms for the creative involvement of individuals/groups/communities, located anywhere internationally, in global socio - economic – cultural issues that contribute to poverty conditions, systemic income inequality, and any other ethical dilemma.
Commercial Diplomacy Mission:

· Bring Together Two or More Neighborhoods, Communities, And/or Nations Together in a Commercial Way for Purposes of Impacting Upon the Elimination of Socio-economic Ills.
· Collaborative Efforts Should Identify and Take Advantage of Potential Synogenic and Win/Win Opportunities.

· Identify Creative Public/Private/Educational Partnerships Conducive to Participating Entities’ Neighborhood, Community, and/or National Goals and Objectives.
Tertiary Philosophical Principals of CECD:
1)
The Task of Identifying Constructive Public/Private Partnerships,
2)

1. The Task of Identifying Entrepreneurial Based Solutions, and,
3)

3) Economic Development Initiates That Specifically Address the Issues of  Poverty 

and Income Inequality. 

Center’s Action Plan

Identify, incubate, and guide at least ten potentially successful projects that characterize the Center’s goals and objectives in their makeup. Secondly, use the successful operations of these projects as examples to the greater community at large that by adopting an approach towards solving differences through utilizing strategies that capture the idea of,  “make commerce, not war” is indeed the most effective use of available resources.

Primary goals of CECD’s activities and action plan are as follows,
Goal I
Facilitate the enhancement of participating communities’ capabilities for the creation of and participation in global wealth,
Goal II

Provide a dynamic forum for constructive socio-economic networking conducive to cross cultural, ethnic, neighborhood/community, race, and/or other artificial and real humanity dividing lines (and barriers). 

Goal III
Establish worldwide Public / Private Sector Partnerships under the concept, “Think Globally, Act Locally, and,

Goal IV
Assist in the development of strategies that eliminate the dual condition of Progress and Poverty.

To obtain the expanded version of CECD’s Phase I email request to:

ageofquickening@aol.com
_____________________________________________________________________
1.

Developed in Dr. Huff’s book, The Age of the Quickening, the concept of mixed entrepreneurism represents an entrepreneurial way of thinking that assumes that the long term viability of an enterprise and community economic development are intimately tied together opportunities of collective action. The Center seeks to apply the principles of, “a mixed entrepreneurial way of thinking” to each of its core areas.  

(see, Huff, L.A., The Age of the Quickening; Red Lead Press, 701 Smithfield Street, Pittsburgh, PA 15222; ISBN: 978-1-4349-6232-4; 2009 (or contact author at ageofquickening@aol.com).
CECD ACTIVITIES:

Global Village International Networking
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ACTIVITIES OF CECD GEARED TOWARDS PARTICIPANTS’ DEVELOPMENT OF AN INTERNATIONAL STRATEGY (IS):

CECD encourages participants to develop an international strategy consistent with the Center’s/Institute’s Mission, given the soicio-economic characteristics of each Centralized Private Sector Planning (CPSP) group: 
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Participants will develop an International Strategy that 
addresses:

SCOPE OF Participant’s  International Strategy (IS) 

Will include:
The development of an IS 
with an emphasis on exisiting socio-economic – cultural dilemmas/concerns (the CPSP’s External Environments)

Analyze the CPSP’s Internal Environment (countries/communities that are part of their respective CPSP)

Develop their respective CPSP Goals consistent with the CECD’s Mission, Goals, and Objectives

EACH PARTICIPATING CPSP GROUP WILL MAKE PRESENTATION TO CECD THAT:

· Explains how each company/participant represented in the CPSP:

(including the Formulation and presentation of  Alternative Strategies and Tactical Plans)

BUSINESS AND MISSION OBJECTIVES will CONTRIBUTE TO THE MEETING OF THE CECD’s MISSION 

SCOPE OF PRESENTATION(s) SHOULD INCLUDE elements of the following:

–Identify Creative Public/Private/ Educational Partnerships/Arrangements Conducive to Participating Entities’ Neighborhood, Community, And/or National Goals and Objectives; as well as,

–
–…Conducive to Participating CPSP Profitability and Long Term Commercial Viability
–
Note: 
Concept of Mixed Entrepreneurism will be taught and used
This CECD activities are designed to introduce the participants to the basics of entrepreneurship in an international contexts; and help the participant explore and understand the entrepreneur’s  role in economic and community (neighborhood/country/global) development .

The CECD challenges participants to explore and apply basic entrepreneurial management ideas, techniques and strategies especially applicable to the international and global environment

.

The CECD’s training content and design is structured to encourage the participant to understand and apply decision making behavioral techniques consistent with an entrepreneurial way of thinking; especially specific to the development considerations of enterprise (business), community and economic development in the context of global and international issues and concerns.

The CECD’s training activities will cover and use basic principles and elements attributed to the disciplines of the principles of management and economics. 

A unique feature and theme emanating throughout CECD trainng includes topics related to (a) issues related to how small businesses and the “self- employed” entrepreneur compete for global markets; as well as lectures/discussions/assignments that encourage creative approaches to international entrepreneurial pursuits, that include, (b) “Thinking Outside the Box Mini-Sessions” .

CECD’s TRAINING OBJECTIVES:

The primary training aim of the CECD is to develop problem solving techniques and skills in the field of entrepreneurship, business planning, as well as understand macro- and micro- economic policy planning issues that might involve using creative international public/private partnership scenarios. The participant will be encouraged to develop an entrepreneurial and managerial way of thinking/approach to practical issues facing the enterprise involved in domestic, international, and/or global settings

Training Objectives include:

(1) Familiarize Participants With The Entrepreneurial Process 

(2) Generate Awareness Of Issues Involved In Creating And Managing New Ventures In Other Countries 

(3) Understand How Entrepreneurs In Different Cultures And Economic Systems Create, Find And Use Resources To Build Growth Oriented Ventures

(4) To Examine Pros And Cons Of Entrepreneurship As A Viable And Desirable Career Choice  

(5) Develop And Enhance Communication, Team Management And Project Management Skills

Understand the Challenges faced by the Entrepreneur in the New Age Knowledge Based Economy

Final Presentation of CECD Participants will include the Two Following Presentations:
Presentation II

The Current & Future Status of Private Sector Initiatives within their respective CPSP System

Presentation III
Make Recommended Public/Private Initiatives & Use of Commercial Diplomacy that addresses Socio – Economic /Cultural Dilemmas within their CPSP 
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